
up4d - your extended workbench
Wow! You’ve scaled up your venture already. Amazing! Here you will find the required assistance, the competencies and tools to further thrive.

Many hands do easy work
Extend your working day by several hours for free – but how?


Time shift – your up4d colleagues are already working when you are still asleep!

24+
Countries

45+
Projects

10+
Years experiences


Your biggest advantage
up4d offers scale up services for ventures, and these are the regions



where we have our highest experiences.

diligentagile creative

WHY UP4-SCALE UP SERVICES?

ADVANTAGES

Reach your goal quickly and cost-

effectively through up4d.

WE'RE NOT

Performance-based partner without 

project reference.

WE ARE

Together we take the responsibility to 

make your venture fly.

SUSTAINIBILITY

Ensure and improve your venture 

team maturity.

WHERE CAN WE PROVIDE VALUABLE ASSISTANCE?

� Survey�

� Click dummies, prototypes and MVP’�

� Analyze market potential�

� Analysis of the target market

� Agile project managemen�

� Entrepreneurship – basics and beyon�

� Digital Business Developmen�

� B2B digitization optimization

� Refinement of dat�

� Marriage LinkedIn and CRM dat�

� Backup of LinkedIn dat�

� Cleansing of entire databases

� Wireframes and Mockup�

� WordPress/CMS Webdesig�

� 2D and Clip design�

� Software Developments

Occasionally, a venture needs acceleration to achieve goals on time and on budget. up4d your valid booster: cost-efficient, agile, and experienced.

The WordPress Examples we did
We accelerate development speed and expand our scale together.

Verhandeln - Erfolge - Gewinne

Schweiz

Let’s start now

Initially

� Let's know each other's�
� Goal definition�
� Handshake

Work on progress

� Weekly meetings�
� Monthly retrospectives�
� Continuous improvements

Made for ventures

� Onboarding call�
� Kick-offcall�
� Launch the work

Let's talk with us

Schedule a remote meeting

up4distribution GmbH, Schweiz up4distribution Co., Ltd., Vietnam

SCALE UP AS A SERVICE
Take a seat on your exciting agile/iterative journey, expand your team with the cost-efficient extended workbench of up4d – almost without limits

Start Scale -Exchange

FREE

Time and material based, requires an up4d credit 

budget for a period of time



Definition of the project scope: describes the 

work packages and tasks



The effort estimation of the tasks in the work 

package



Your verification and approval of the tasks, the 

work packages, and the alignment of the agile 

cost ceiling



Now all alignments are clear – we will launch the 

work, and track the progress weekly



Retrospectives follow and we move on in a 

manner of continuous improvement



Receive the step-by-step output, to verify or 

improve

Start Agile Cost Ceiling+

Free of charge



A 30-minute exchange about what your need is 
and where you need help



Helpful insights on how you can apply up4d, as an 
extended workbench, to enhance your capacity – 
cost efficient

ENTRY OFFER

Time and material based, requires an up4d credit 
budget for a period of time



Definition of your work package scope



The effort estimation of the tasks in the work 
package



Your verification and approval of the tasks, the 
work package, and the alignment of the agile cost 
ceiling



Now all alignments are clear – we will launch the 
work, and track the progress weekly

Start Agile Cost Ceiling

Agile Cost Ceiling Agile Cost Ceiling+Scale Up - EXCHANGE

Schedule an e-appointment Price List
on demand
30' for €45
Express Exchange
 Remote Mentoring

on demand
60' for €85

https://calendly.com/trinh-nguyen-3/30min/?a4=Scaleup-Free
https://calendly.com/trinh-nguyen-3/30min/?a4=Scaleup-TM
https://calendly.com/trinh-nguyen-3/30min/?a4=Scaleup-TM-plus
https://up4d-group.com/about-us/#PriceList
https://calendly.com/thomas-kistler/30min?month=2023-08
https://calendly.com/thomas-kistler/60min?month=2023-08
https://up4d-group.com/schedule-page/
https://calendly.com/trinh-nguyen-3/30min/?a4=general-30m-exchange

